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) State with reason whether the following Statem,
Ntg

(

are true or false :
(i) The rule of estoppel applies to g Minoy

(i) Counter offer and offer are one anq the

same thing.

(iii) The effect on collateral transaction ip case
of illegal agreements and void agreements

are the same. 9)

(b) A minor on attaining majority accepts the contracts

made during minority, thereby making them valid.

Comment. (6)
(OR)

(a) Critically comment on the following :

(i) Consideration is not needed in promise to

pay a time barred debt.

(i) A deceit which does not deceive is no

fraud.
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' an
(iii) Coercion and Undue Influence are one

9

the same thing.

(b) A trade combination when cartels are formed by

manufacturers not to sell the product below @

certain minimum price, is a void contract. Explain
r the

(6)

other situations which are discussed unde

same section.
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. ) vening
(a) Explain discharge of a contract by supervening

impossibility.
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(b) Differentiate between Particular lien and General

Lien. Who all are entitled to this right.

(¢) Write a note on Quantum Meruit as remedy for

breach of contract. (15)
(OR)

(a) Strikes, lockouts and civil disturbances are valid

reasons for discharge of a contract.

(b) Anish finds a necklace lying on the staircase .He
picks it up. What is his position. What type of

contract is it. Explain its rights and duties.

'

(c) Differentiate between Indemnity and guarantee

contracts. (15)

(@) sEeEr @ PR o T aEey @ fdeT @
R it
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3. (a) What implied conditions are there in sale by
sample? Is there any implied condition in a contract

of sale as to fitness of goods for buyer’s purpose.

(b) Discuss the rules relating to delivery of wrong

quantity or quality of goods in a contract of sale.
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(¢) Anil buys goods by on approval when will

ownership of goods pass. (15)
(OR)

(a) Discuss the right of resale of an unpaid seller

against the goods.

(b) What is the importance of time of transfer of

ownership in a contract of sale.

(c) A orders 200 tins of fruit Juice packed in cases
containing 20 tins per case. If 5 cases get

destroyed, what is the effect on the contract.

(15)

(F) ﬁwmﬁﬁﬁwﬁ%ﬁﬁ%?wﬁﬁ%@a
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(a) Differentiate between Limited Liability partnership

and traditional partnership.

(b) Who can and who cannot be a designated partner
in an LLP? What role does designated Partner

play in LLP.
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(c) How can an existing partner cease to be a partner?
(OR)
(a) Discuss the steps in online incorporation of LLP.

(b) Discuss how a traditional partnership can be

converted in to LLP.

(¢) Write a note on:
(1) Former Partner and

(11) Whistle Blower (15)

() Q| Ja Rl IR IRIRE a9 AR
oo
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5. (a) Information and Technology Act is non applicable

to which contracts. Enumerate.

(b) Write a short note on :
(1) Digital Signatures
(i) Electronic Signatures

(c) Difference between private key and public key
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(OR)

(a) What is the objective of Information and

Technology Act?

(b) Write a short note on powers of certifying

authorities.

(c) Write a short note on Tampering with Computer

(15)

Source Documents.

(F) qamaﬂr;ﬁﬁrﬁxﬁaﬁﬁm%aaga’vmmﬂﬁ
21 == FHIgI
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(a) Explain the concept of profit maximisation and
wealth maximisation. Which one of these is a

better operational guide for finance manager?

(6)

(b) Determine the weighted average cost of capital

using :
(i) Book value weights, and

(ii) Market value weights based on the

following information :
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1403
3
| Book value structure T
| Debentures ( 100 per Debenture) 800,000
Preference shares (Z 100 per share) 2500,2%_/
Equity shares (X 10 per share) : I(S,O(LQQ_O_/
20,0090_02'—-—-—""”

Recent market price of all these securities are:
Debentures 110 per debenture, Preference shares

X120 per share and Equity shares ¥22 per share.

External Financing opportunities are :

(i) %100 per debenture redeemable at par, 10-
year maturity 13% coupon rate, 4%

Flotation cost and sale price ¥100.

(i) T100 per Preference share redeemable at
par 10-year maturity 14% dividend rate,

5% flotation cost and sale price Z100.

(iii) Equity shares T2 per share flotation costs
and sale price 322.

Dividend expected on equity shares at the end of
the year is 32 per share, anticipated growth rate
in dividend is 7%, the company pays all its earnings
in the form of dividends, corporate tax rate jg
30%. (12)

P.T.O.
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Or

(a) Explain how the scope of finance function has
changed over time. What role does the finance

manager play in a modern firm? (6)

(b) The following is the capital structure of XYZ Ltd.

Sources Amount %) Specific c/c (cost of
capital)
Equity share capital (2,00,000 20,00,000 11%
shares of % 10 each)
Preference share capital 5,00,000 8%
(50,000 shares of Z 10 each)
Retained earnings 10,00,000 11%
7.5% Debenture of ¥ 1000 each 15,00,000 4.5%

Presently the debentures are being traded at 94%,
Preference shares at par and Equity shares at

213 per share. Find out the weighted average cost
of capital based on Book value weights and market
value weights. (12)

2. (a) “Trading on equity is resorted to with a view to
decrease EPS.” Comment on the statement.

(6)

(b) X Ltd. is considering replacing a machine having
the written down value of 21,60,000 and it will be
fully depreciated at the end of 2 year. The

KALINDI COLLEGE LIBRARY
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remaining economic life of the machine is 4 ¥°

e. But lf

after which it will have no salvage valu
1,20,000-

it is sold today, it has a salvage value of
It will generate revenue of Z5,20,000 per annum
for 4 years and incur expenses of Z3,80,000 pet
annum. It can be replaced by a new machin€
costing ¥4,80,000. The new machine will geﬂerate
revenue of 9,20,000 per annum and incur annual
expenses of 25,80,000. Additional working capital
of 22,00,000 will be required if the new machine
is bought. Depreciation on the new machine will
be charged at the rate of ¥80,000 per annum to

make its book value equal to its salvage value of

Z1,60,000 at the end of 4" year. Tax rate of the
company is 30%. Advise the company if the cost

of capital is 15%. (12)
Year 1 2 3 4
PVF at 0.870 |0.756 | 0.658 | 0.572
15%

Or

(a) “Cash flows of different periods in absolute termg
» Explain the reasons and how

are incomparable.
comparable? (6)

they can be made

PTo
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(b) Y Ltd. is considering an investment proposa]

requiring initial investment of ¥50,000.

The corporate tax rate is 35% and the company
uses Straight Line Method of depreciation. The
estimated profit before depreciation and taxes from

the investment proposals are as follows :

Year PBDT PVF 10% | PVF11% PVF 12%
1. 11,000 0.909 0.901- 0.893
2. 20,000 0.826 0.812 0.797
3. 18,000 0.751 0.731 0.712
4. 15,000 0.683 0.659 0.636
S. 12,000 0.621 0.593 0.567
Calculate :
(i) ARR

(ii) NPV at 10% discount rate
(i) IRR (12)
3. (a) “The payback period is more a method of liquidity
rather than profitability”. Examine the statement

‘explaining payback period method of capital
budgeting. (6)

KALINDI COLLEGE LIBRARY
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| about
(b) The following information is provided € you
PQR Ltd.: |
0,000
Earnings of the firm 36,0
000
No. of equity shares 3,00,
000
Amount of dividend paid 718,00,
5%
Return on equity 1570
10%

Cost of Equity

(i) Calculate the present price of the share

and the value of the firm using Walter’s
Model.

(i) Is this the optimum pay-out ratio? What is
the value of the firm at the optimum pay-

out ratio?

(iii) What should be the payout ratio if the firm
wants to keep its share price at ¥160?

(iv) When will the firm be indifferent about
dividend payment? (12)

Or

(a) Why do we focus on cash flows rather than
on profits while evaluating capital budgeting

decisions? ()

P.T.O.
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(b) Aakarshan Textiles currently has outstanding
1,00,000 shares selling @?1'00 each. The firm is
contemplating the declaration of dividend of %8
per share at the end of the current fiscal year
that has just started. The firm’s opportunity cost
of capital is 10%. Given the assumptions of M-M

approach, answer the following questions:

(i) What will be the price of the share at the
end of the year if (i) dividend is not

declared, (ii) dividend is declared?

(ii) If the firm has net profits of %10,00,000

and makes new investments of ¥20,00,000
during the period, how many new shares

must be issued in both the situations?

(12)

4. (a) How does Gordon’s Model differ from Walter’s

Model to relevance of dividends? Discuss their

similarities. (6)

(b) X Ltd. is considering changing its present
credit policy. The details of the options are given

below :
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Credit Policy Present A ?
" B__+73000
Sales (%) 50,000 | 56,000 | 60,000 Zﬁ 600
Variable cost 40,000 | 44,800 | 48,000 ’
(80%) ) G0
Fixed cost () 16,000 | 16,000 | 16,000 /1/75/
Average collection 30 45 60
period(days) —
i
Advise the best option if the rate of investme?
20%. ( ?
Or

(a) Write short notes on :
(i) Stock-Split
(ii) Scrip- Dividend

(b) The production of a company during the year 2023
was 5,00,000 units. The same level of activity is
expected to be maintained during the year 2024.

The expected ratios of cost of selling price are :

Raw materials: 40%, direct wages 20%, overheads
20%

The raw materials ordinarily remain in a store for

three months before production and the production

P.T.O.
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remains in process for two months and is assumed
to be consisting of 100% raw materials, wages
and overheads. Finished goods remain in the
warehouse for three months. Credit allowed by
creditors is four months from the date of the
delivery of raw material and credit given to debtors

is three months from the date of the dispatch.

The estimated balance of cash to be held is

21,00,000. Lag in the payment' of wages and

expenses is half month.

Selling price is Z8 per unit.

You are required to make a provision of 10% for

contingency (except cash). (12)

5. (a) Discuss the consequences of lengthening and

shortening of credit period by firm. (6)

(b) Discuss various approaches for financing the

working capital requirements. (6)

(¢) What do you mean by operating cycle? Why is it
important in assessing the working capital

requirements of a firm? (6)
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Or
LMS Ltd provides the following details : (18)

Installed Capacity 1,50,000 Units

Actual production and sales 1,00,000 Units

Selling price per unit 2l

Variable cost per unit 20.50

Fixed cost 238,000

Funds required Z1,00,000
Capital Structure Financial Plans

A B C
Equity shares of % 60% 40% 35%
100 each to be
issued at 25%
premium
15% Debt 40% 60% 50%
10% Preference NIL NIL 15%
shares of T 100
leach | B

Assume Incomeé Tax rate 1s 30%

(i) Degree of Operating Leverage, Financial

Leverage and Combined Leverage for each plan.

P.T.O.

KALINDI COLLEGE LIBRARY
ST 0 UL o ke g



1403 12

i) The indiff -point bet
(i) ifference-point between plan A ,
B.

(i) The Financial break-even point for each

plan.

Suggest which plan has been more financial risk?

(F) o™ oo dk o sermewEor 8 e
W W AW T Y D-G B v D R o
W R AT 27 (6)

(@) Frefefas = I #=@ $ & sika st @
fRuiia s

(i) ¥ (@ WNH, N

(ii) Frefofaa S @ HUR T TR e 0F

T T W z

3T (2 100 9fa fadw) 8,00,000
HRAAET KRR (100 9 NRR) 2,00,000
giFady MR (2 10 9fT ) 10,00,000
20,00,000
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(i) 2100 W RN T arg w Aeea 2, 10 ad
Y ReraaT 13% U K, 4, THEAEE AN
FR w5 2001

(i) 2100 W AR Fax 10 TF A ARTEFAAT 14%
AN W, 5% RN AR A o Tl
2100 & T W AT 2

(iii) 3R AW 22 WA IR wEAHET AR AR
fad T 222 2

a§ & g A A TW W AT S IR 32 Yy
Fe 2, o A WA g W 7% B, O wmy
D T F JER AQ FAE B OPEAT TR 2, wnRe

T & = 30% B | (12)

T.
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LSRR ST L L S

g e 37 (6)
(‘{H) XYZ Ltd. & ‘i?:'i’[ g Aeffag 2
H yRi gy iy Gl armma
ﬁw IR T’ﬂ (m 210 20,00,000 11%

& 2,00,000 W)
HUwEr R gt (10

5,00,000 8%
TAF & 50,000 M)

Lwﬁmﬁa ITAA 10,00,000 11%
7.5% f3daR w3 21000 F1 | 15,00,000 4.5%

T ¥ RYT T TR 94%, JRAT FaT B T
W ) w FRER 18 TR AR IR W
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2. (F) e Ft w0 @ @ foe @A w R @ T
forr S 1 @ o W R H@ifm (6)

(|@) X Ltd. 1,60,000%31’&%1?&31@3@%33@
WRaR = @ 2 ok o 2 af & g ¥ @ €@
A T B e A A w4 T
2 fes W s@e 91 sEfine wem @ Fm Al
R T A I T B, A A FaEEee I
21,20,000 31 & 4 Jut & fow wft ad 35,20,000
TS S a3k wi ad 23,80,000 F oW

M T¥ 24,80,000 F AN AR UH A5 YA W
yfyeenfad forar o ged 21 A8 e i 9§ 29,20,000
1 e IO FHEN AN 25,80,000 FH AE =g
Fa T FET @leT W 32,00,000 W IR
e ot @ A B T A W R
?ao,ooowﬁfa&a%a?%ﬁrmmwmﬁﬁﬂv}aﬁ%
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9 ¥ o a8 ﬂ,bo,ooo%awﬁmqaqa\,w
W R R w 30% #1 2R TR o o |

18% ®, & w F goE A (12)

Y 1 2
%W 10870 [0.756 | 0653

0.572

AT

(%) ﬁzﬁam%ﬁﬁwmﬁf%mmmﬁu%
MWWWSMF}*W%&WG

T 27

¢

(@) YLtd.wﬁ%ﬂmﬁwﬁwm@%mﬁv&
350,000 & YR Faw A amm%ﬁﬁhzm
H W 35% 3 AN T Teaww N e Y Qg @
ST FRA B R X TES ST o™ R A
TR ¥ AR E
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I
ffers | difrey | Hdfied
10% 1% | 12%
0.909 0.901 0.893
______________—--i
0.826 0.812 0.797
0.751 0.731 0.712
0.683 0.659 0.636
0.621 0.593 0.567
AT FifSre
(i) UARIR
(i1) 10% & §T W W TGS
(iii) FTEARAR (12)

(F) “fRAw aME aEfy dvdedr & 99 Gl & U
TR 71 Yol aoic & FHaw @ sEfr fafr 9y
AR F A e Fi wig Hiforel

(6)

(@) PQR Ltd. & ar A A9 FAFCET TR yamy

T R

PT o
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T W Jurehy 336,00,00
RS R p— 3,00,000
T e 0 o 9 ey 218,00,000
TR Ry 15%
- *

10%

(i)W%ﬁmmWWWa&ﬁm
TN IR W R T A e B

(ii)wwwwé?wm
FTIE W 6 W O w27

(ili) afe T AT IR AN T 260 T TR 2
W A A TR e ?

(iv) WIS SPEH & R ¥ 6 e R A s’
(12)
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(%) T T vkl o it ey o g o B AT
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(®) st dqwerees @ T s ¥ 1,00,000 FAE
I E, e A 2w w100 T @ o T A A
%Iﬂ#ﬁﬂl@ﬁ?ﬂﬁ%mﬁswﬂﬁw%
Wﬁmwﬁinmtﬁélﬁﬁ‘i@aﬁ
mmlo%@w-wmaﬁmﬁaﬁ
%ﬁ%gﬁr,ﬁwﬁfﬁaﬁuﬁa‘?m‘aﬁwz

() 3 & Ja F IR N @ = A0 qR (1)
I S T R S R, (i) v SR
foran W 27

(i) afe & =1 F& T 210,00,000 ¥ 3k a2
AN %20,00,000 F T BRW w2 o
A Rl ¥ B W I oW W
ey’ (12)
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4.

(ﬁ)ﬂ‘ﬁ?ﬂ‘ﬁgﬂwﬁﬂm%maﬁ y

(¢)

() X Ltd. IR T o A R e WA
& 2 e = faw AR R ?

wor A TR | A B C
50,000 | 56,000 | 60,000 | 62,000
gRadAId deTd
40,000 | 44,800 | 48,000 | 49,600
(80%) ()
Bfad aFTd (2) | 16,000 | 16,000 | 16,000 16,000
e Fg A 30 45 60 75
(fe=) N

uﬁﬁéﬁtﬁam%%?ﬁmmﬁwﬁm

AR
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(%) HfR o Rk (3-2)

(i) ¥R Favre (i e

(i) g wrora

(@) af 2023 ¥ 9RW vF FE T I«EA 5,00,000
THEA & A1 q§ 2024 D T AR T FAA T
T T A IRRE B R [ A A S
FIAE T TFK B

Fodl A® 40%, VO AOGA 20%, SNABSH

20%

el A AFER W IAEA & T8 O T a9 U
@?ﬁﬁm%.aﬂTWﬁﬂﬁﬁmﬁm
2 3l A S @ T 100% F A, AR 3k
S e #1 R A X A T
| IR T FTAE FRC T AT R Ry
A A 9K A B AR IR B Ra T R ey
# TE ¥ A WA 2
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@mmma&mﬁaﬁwmﬁr 31,00,000
%IW@@TW%.W*MW@'}W
1

R e T8 WA AR e

AR FHE (FEE B SEa) @ T 10% =

WA ST B (12)

% 0 BT FER B oG IR D TR & IRE
W T FRm (6)

TR OF § a0 T 27 R @ Fadd
%ﬁmﬂﬁﬂmaﬂ%?fuﬁn@aﬁ
27 (6)
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fAftag wF= 238,000
fafr &N v 1,00,000
gt R R Ao
A B C
25% & HAYeH TN
2100 ¥ sfaadr "R 60% 40% 35%
ST T STeet
15% ahot 40% 60% 50%
Z1009fa F 10% NIL NIL 5%
AT T |

T AR & FEE AW R 0% B
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(i) AT A 3k B @ g IHa- gl

(iii) T Ao @ fg Rt A - e g

wE ART B A-@ doen ¥ fda A st 37

(1000)
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1. (a) Explain the concept of Holistic Marketing wip,

example. How is it different from (he Marketing

COI]CCpt? (5+5)

(b) Discuss the implications of cyrrep changing
scenarios in technological and politjca] environment

on the marketing decisions of g business with

examples. (4+4)
OR

(a) What do you mean by marketing mix? ‘Traditional
marketing mix framework is applicable to both
tangible and intangible products.’ Do you agree?

Substantiate it with examples. (3+3+3)

(b) Discuss and analyse the marketing environment
of a company which is planning to launch a new

mid-segment electric car in India. 9)

2. (a) Explain the consumer buying decision process for
a product, like ‘smart phone’. Do these stages

differ if the product to purchase is a ‘pen’? Why?
(6+3)

KALINDI COLLEGE LIBRARY
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® ‘Though pOSitioni“g is done to the product but 18
ta.rgeted at the prospective consumer mind.’
Discuss the statement in the light of the concept
of product positioning, How is it different then

market targeting? Explain the various targeting
strategies with examples. (3+3+3)

OR

(a) Define consumer behaviour. Why is it important
for a marketer to study consumer behaviour?

Discuss the psychological factors influencing
consumer behaviour with examples. (3+3+3)

(b) What are different bases of segmentation of
consumer market? Suggest the suitable bases for

segmentation of market for the following products:
(i) Millet-based snack

(i) Wireless ear-phone (5+2+2)

3. (a) What is product mix? Explain the concept of length,
depth, width and consistency of product mix using
an example of a multi-product company.

(2+4)

(b) Discuss the various stages of the new product
development process. Why does a new product
fail in the market? (10+2)

P.T.O
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OR

(a) Define the concept of a product. Classify gpq
differentiate consumer products based on durability
and shopping efforts. Give examples. (2+6)

(b) Explain the concept of a Product Life Cycle (PLC)
with the help of a diagram? What are the various

strategies used by marketers to prolong the growth

and maturity stage of PLC? (4+343)

(a) Differentiate between penetration pricing and
~ skimming pricing strategy. Discuss the suitability
of these pricing strategies for the following

4.

products :

(i) Health drink
(1) Electric car (4+2+2)
(b) ‘Sales promotion act as a bridge between
advertising and personal selling.” Discuss this
statement in the light of the growing importance
of Integrated Marketing Communication (IMC).
' (5+5)

OR

(a) Diséuss the importance of channels of distribution

in the marketing of goods. Explain the various
types of agent and merchant middlemen?  (6%0)

-
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b) Dji ;
( )leferentlate between push and pull strategy-

Whi :
ich Strategy is suitable for which type ©Of
products? Digeyss with example. (©)

5. Write a short note op any three : (6+6+6)

(a) Rural Marketing

(b) Digital Marketing

(¢) Marketing logistic decision

(d) Cost-based vs. Value-based Pricing Method

(€) Sustainability Marketing

1 (%) TEW B AN G AT R FEERW R W
HRW 75 TDRT FauwRw I A W 27

(5+5)

(@) Jarewt & WY T A & AR Al R T

AR TR AAEE ¥ T e IRl & iR

B (4+4)

JAat

(ﬁmw@,mm%?mmﬁwm
mﬁaﬂtmﬁﬁmﬁ“mmglwm
Wm%?ﬁm%mmwl

(3+3+3)

P.T.O.
KALINDI COLLEGE LIBRARY

R .




1405 6

(@) T BTN D ARRT qEET W v IR R
aﬁma‘rm#wﬁﬁs-ﬁvﬁ?sﬁmmm
mﬁ‘-ﬁﬁaﬂrwrﬁ?l (9)

2. (%) WE B W I B g v e B s
ﬁmﬁmluﬁw&amﬁmm‘h’i
@ w A W T B A7 @R g (6+3)

(@) ‘mﬁm%ﬁ?‘ﬂmﬁﬁaﬁmiﬁﬁﬁ
qwifad Iuviaar AW W alt| B 31 Sare fufy
F FTURIM & AAlw | 30 HAT W G SN0 T8
R A ¥ He Faw 37 e dediwo

WA IeE @ A (3+3+3)
JAdr

(F) ITsiieT EER & g Fifoe) v fauues & forg
ITEET WEER W ST N @ qEe 27
JTEN D WA ITG FAER F T F T
TARE FRE W T R (3+3+3)

(@) Smiw AR @ RBee & A s w27
frfafas Sedl & fw awR @ fwee @ f
JTgET FMUR N GAd A : (5+2+2)
(i) wrom wenRe AT
(i) | $w-wA
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3 (=) Wﬁwwﬁm%?ﬁ-mﬁﬁ% 3 a
wmmwﬁwaﬁm,mvm
foorar &t e w® wwAT (2+4)

(@) e P W @ T o ST A
TF T INE TR ¥ A Awd o 87 (10+2)

HAYAT

() Wmaﬁmmaﬁqﬁmﬁaaﬁm’lwﬁ
a3 TR B R T I I w g
FR go @) I Al (2+6)

(@) v @ ) GOl ¥ IE W 96 (dreerd)
aauma?lwaﬁmlﬁqaﬁa‘zﬁmaaﬂwﬁqm
S R S @ e R g I A e

et Rt wRhfa @ B 27 (4+3+3)

() v e P o T Fefen TR A o
A P SER @ fR T IR R
A @ STgEE W I ; (4+2+2)

4.

(i) w@w= ¥
(ii) Pfigs o)

P.T.O.
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'ﬁaﬁﬁaﬁqﬁﬂmaﬂ?mﬁﬁ%ﬁw@%
@mﬁmm%l’@@?ﬁwmm(mq
3 TR A D FAF N W TR T

(@)

(5+5)
AT

(%) e ) AR ¥ AT WA & e W+ iy
AftrT YER @ Tae IR T faaiferdl & ey
o ? - (6+6)

(ﬁ)gmaﬂzgawr-ﬂﬁ%ﬁamaﬁmlﬁmm%
Sl @ fr FH-@ WA I9gE 37 I & ”L
o = R ()

5 faedl A W TE aft feuh fafEw (6+6+6)

(&) WRAOT AT

(@) Rfwes arpfeT

() AT FoEH ot

(q) m-amﬁam@—mimﬁmﬁ&

(¥) waa wrfew

(1000)
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2) Briefly explain the role of commercial banks ip

1. (

project financing in India. 9)

(b) Explain the relationship between financial system

and economic development. (9)
OR

(a) Discuss the role of financial institutions and

financial markets in capital allocation in an

(%)

economy.

(b) Explain in brief the role of mutual funds in capital

(9)

market development in India.

(%) e ¥ wRArE e ¥ aras da @
Y A T

(7) frdm word sk e e @ 49 @9 T
e,
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q1
(31) %mwmmafq@ e ¥ el el 3k i
TR e w = A

() ¥ R o @ faar e we A
ﬁﬂa‘?'}f“ﬂ'ﬂ'ﬂm|

(a) Explain the role of RBI in Indian Money Market.
9)

(b) What is FIMMDA? Explain its functions and

relevance in the Indian money market. 9)
OR

(a) What do you understand by the term “Financial
Integration”? Explain the significance of integration
of Indian financial markets with global financial

markets. 9)

(b) Give an overview of Indian Money Market.

(9)

P.T.O.
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q1

) i T = ¥ mwmg?aﬁm
oy AR} B A A R AT 2 et o
mﬁwm|

(E) W@WW@WW]

Differentiate between (6,6,6)
(a) Primary and Secondary market

(b) GDRs and ADRs

(c) Convertible and Non-Convertible Bonds

OR

(a) Briefly explain various methods of raising funds in

the primary market. ®

(b) “SEBI is the watchdog of Indian Capital Market”.

Explain. ©)
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PRt % 4 s A
(%) o 3 et wrom

() oom sk wiar
() "Retiar sk k- qrasig e

a0

(31) AR TR ¥ o7 ery & fafeT a0 @ wa ¥
U i)

(T) ¥ T TR wwwR T WD 27 e R

4. (a) “Commercial Banks are the most powerful
financial intermediaries of any Financial System”.

Explain in the Indian context. 9)

(b) Discuss the role of MUDRA financing scheme

for the small-scale business. (9)
OR

(a) Discuss the role of the Non-Life Insurance Sector

in India. (9)
P.T.O.
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(b) “Non-Banking Financial Compapie
Ve beep

ankg i
th
infrastructure development : e

serving better than COMmercig) .

” ndla SinCe
independence”. Do you agree? Give 1o,
80nS in

support of your answer.

©)

ﬁ?ﬂuwé”rwﬂéﬁum#wwl |

() @ ¥ - oA R s w o
o

([) ‘“wdm @ ae ¥ - Rl wo e @
T 2R 3 e ¥ o e A o 3 38
W2 Y e &7 o IR D A
¥ Fww AR
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o (a) Wh

Impory

H ‘i ks . iei ' ¢ . Y o c
AL 1S financial stabilisation? Fnumerat
I . . . . . Vempe ; n
ant indicators of financial Stabilizatio

Suggested by IMF or World Bank. (9)

(b) Discuss the varioys policy initiatives expected from

the Federal Government to overcome the problem

of financial Crisis? i

OR

(a) Discuss the important causes of financial crisis?

(9)

(b) In case of challenges to the financial stability in
Indian financial system, discuss the policy

measures taken by RBI for financial stabilization.

(9)

(3r) facha feuldem @0 27 swiew @ fava 4« g
ga ¢ facia Raler & weeaql Faast i e
EAE

(1) i dwe A T A T T D 0w wwmm
A fem fafer AfeE B w o=t #ifie?

at
P.T.O
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(a) “Human Resource Management is a strategic
approach, which deals with activities related to
human resources.” In the light of this statement,
explain the nature and function of HRM. (8)

(b) “Human Resource Manager performs managerial
as well as operative functions.” In the light of this
statement, discuss the role of Human Resource
manager? (7)

Or

(c) Discuss the factors that affect Human Resource
Planning? How it is carried out at various levels.

(8)

(d) “Job analysis is vital for Human Resource
Managers and is considered the building block of
everything that human resource does.” In the light

KALINDI COLLEGE LIBRARY
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of this statement, clearly define and discuss the
relationship between job analysis, job description,

and job specification. (7)

(3)

(¥)

“H S VAU OF R gtea 8, @ A

S X R aREtd A dEhe 217 W R

et ¥ A T VA W O CaRed ®
M & AR Hig|
“mem%w—mwmﬂf
§ FE 21 W AU & AAF A AT T TSR
# v W T FRY

1

AHG A ﬁm:nﬁr R w . EE W
wﬁm?ﬁﬁﬁ?wﬁw%ﬁmﬁamm
2
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2.

(a) “Recruitment is defined as an art and science of
gathering the largest possible pool of prospective
applicants for an organization.” In the light of

this statement, discuss the various sources of
* recruitment. , (8)

(b) Explain the role of employment test and interview

in the process of employee selection. (7)

Or

(c) Is there any relationship between induction and
socialization? Explain their benefits to the new

employee and to the organization. (8)

(d) “Better placement minimizes the scope of
mismatch between the job and employees.” Discuss

the relevance of statement. | (7)

(7) ‘vl A Bl e @ g wRE e @ W@
@ﬁwﬁawﬁmw&aﬁmaﬂzm%
T ¥ v R T 17 T8 o R A N W
3 e a9 w® T HiRw

(@) w0 T AN AT ¥ IR T IR GEEER D

e we Fifom
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ar

(@) ok e @ da 9 ey 37 T S
I WET R IA@ A TN

(%) “mmmwmm%mm@
ﬁﬁﬁﬂﬁﬁmwamméwsqamq#ammwﬁquvﬁ
EaiEL

3. (a) “Performance appraisal is not merely for appraisal”
but for accomplishment and improvement of
performance.” In the light of this statement,

explain the concept and objectives of performance

8
appraisal (8)

(b) What steps should be taken by an enterprise .to
design an appropriate training programme for 1ts

employees? | (7)
Or

(¢) Discuss any two traditional methods and two

modern methods of performance appraisal in detail.

(8)

(d) Why there is a need to evaluate training
programmes? Also discuss the benefits are
provided by‘evaluation of training and development

programmes? ; (7)

P.T.O.
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4. (a)

(b)

6

it T R A 3 R 2
ved 9 ST gk qUR & RR R W T R
FEF ¥, WA e B IR A IR
e i

@ ST W aw wHaa @ fov IR s
FEFA FAR B ® fg T Hed JoH Aee

q1

el T @ e 3 TRaRe a0s R QA
afE W W fRer ¥ = R

TR FEFA B IR FA B Fawawa i 27
yiew 3R e wdEd & TE 8 e ae am
w R T ARm?

“Compensation is the reward to employees for
rendering their services to the organization.”
Discuss. Also discuss the factors that influence
the compensation policy for wage determination.

| ®)
“Fringe benefits are adopted by the organizations
to meet the legal requirements to safeguard the

interest of employees.” Explain. Are medical
benefits parts of fringe benefits? (7)

KALINDI COLLEGE LIBRARY
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Or

(c) Explain the significance of employee’s health.
What steps an employer can take to safeguard

and improve the health of his employee’s?  (8)

(d) How establishment of grievance committee does
help the organization to take quick actions?
Differentiate between open-door and step-laddet

policy of grievance procedure. (7)

(3r) “warae R ST N AT FAC Yo A B R
FHial @ far W A qEER 317 T4 wifeel 39
R @ i 7= e A da Fuf & foe garEst

Ay A wlRE F@ 2

(@) “adaia @ R A wn & oy wER S
Eﬁwﬁﬁﬁqmmaﬁmmmm
¥ e g @@ FfEEa aW SR el &

Wi 87

a1

ﬁmﬂ%m%mﬁmaﬁmlwﬁm
T el @ e g g e

Feq I5 9FA 27

()

P.T.O
KALINDI COLLEGE LIBRARY

e ———



3007 8

3 B WeT P 27 Frema widar & 3&“-3}{@?
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5. (a) Attempt any two of the following : (2"4=8)

(i) Distinguish between Transfer ang
Promotion

(1) Distinguish between Potential Appraisg] and
Performance Appraisal

() Work Life Balance . and Workforce
Diversity

(iv) E-HRM and Green HRM

(b) Attempt the following Case Study:

Aman Travel and Tours Ltd

Aman Travel and Tours Ltd. is a major company

based in India with its operations all over the world.

The company has been in the tourism business

for more than 45 years and attracts the best
emplqyees. Hoquer, the director of the head
office is worried with the annual HR reports that
depict high employee turnover rate and unme!
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targets of the organization. Further, the cost of

recruitment, selection, and training was also quite
high.

It was the right time to take the matter seriously
before it turns grave. To overcome the situation
the director summoned the HR manager to present
a detailed report on the reasons for high employee
turnover and poor organizational performance. It
was revealed that the problem lies with
performance appraisal system. The HR manager
further explained that the performance apprﬁlisa1
mechanism was not fruitful for the employees 1n
terms of their career prospects and it lacks overall

employee development objectives.

After pondering enough on the situation, the
director and the HR manager decided to come
with new appraisal technique. It was decided to

design new performance appraisal system where

" Aman Travel and Tours Ltd. would rely on the

feedback collected from its employee’s working
across the world. Later, it was observed that there

was drastic cut in employee turnover rate after
the implementation of employee suggestions. To
the director’s surprise, the employee and
orgarizational performance picked up eventually,

leading to enhanced profits.

} ) P.T.O.
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Based on the cage study answer the following
questions :

() What are the varjed uses of performance

appraisal system for an organization?

(i) Does high employee turnover rate have
something to do with employee’s dissatisfactiop

~and the existing performance appraisaj

system?

(11) Do you think implementing employee
suggestions was the sole reason for redyced

turnover rate?
(%) P ¥ ¥ el @ B I A
(i) @A 3R @ & 9 AR

(i) WA T AR e ToiwT @ A I
e

(i) @ ST e A e R

(iv) €-vasmen 3R T Ta3weA
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for T, o g 2a@ 0% QH RS I g
R FAARA B FEES A T DA Vv
Fam € ¥, 7€ Ty 7 o A G D gy
F @ T TR WA WA AR g PRy
 Fd g, Jq; FAAN AR WSTHD wedhy §
TR &, B e

W AW €] ? IR W R v @ o
A :

(i) T WeT @ TR Wl Teaih o &
fafer v = #7

(i) T I TG HAR W W A D
IR N AN T T TR | D
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1. (a) Examine' the significance of marketing in the

process of persuading and acquiring new
customers. Provide an example of a corporation
that achieved substantial expansion because of

effective customer acquisition strategies? (8)

(b) Discuss the way political and legal alterations at

a domestic or global scale can impact marketing
decisions. Illustrate a case when a corporation
successfully manages legal obstacles or exploits

fresh legislation. (7)

Or

(a) Examine the influence of technology advancement

on marketing tactics. Provide an instance of a
corporation that utilized nascent technologies to

revolutionize its marketing strategy. (8)

KALINDI COLLEGE LIBRARY
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(b) How can marketing give a business an edge OV
its competitors? Describe a company that
used marketing tactics to set itself apart from

competitors that worked well. (7)

2. (a) In what ways can age, gender, and income, among
other demographics, be used to segment a market?

Give an example of a product that successfully

appeals to a certain group of people. (8)

(b) What strategies can a corporation employ to
effectively handle its product mix as it progresses

through various stages of the product life cycle?

(7

OR

(a) What roles do psychographic factors, such as

attitude and way of life, play in market

segmentation? Give an example of a brand that

targets a certain psychographic type. (8)

(b) Discuss the increasing relevance of environmentally

ndly and sustainable products in product

(7)

frie
mix.

P.T.O.
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3. (a) Explain how fluctuations in market demand affeq
price decisions. Give an example of a corporatiop
that employs dynamic pricing depending on demang

changes. (8)

(b) What is the impact of discounts and sales
promotions on consumer behaviour and saleg
growth? Provide an instance of a corporation that
successfully executed a discount or promotion

strategy to stimulate sales? (7)

Or

(a) Analyse the influence of arranging promotional
events on the visibility of a business and the level
of engagement with customers. Provide an instance
of a corporation that executed a successful

promotional event. (8)

(b) Explain how the brand image and positioning of a

company influence pricing decisions. (7)

4. (a) Discuss the benefits and drawbacks of using
wholesale distribution channels. Give an example
of a business that relies on wholesalers to reach

out to retailers. (X)

KALINDI COLLEGE LIBRARY
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(b) Plscuss the opportunities and problems of retailing
in rural India, (7)

Or

(a) What impact has the rise of e-commerce had on
distribution strategies? Give an example of 2
corporation that relies heavily on internet

distribution channels. (8)

(b) Explain the franchise retailing concept in the Indian
market. - (7)

5. Explain any of the two : (7.5+7.5)

(a) Services marketing mix
(b) Social marketing with example

(c) Sustainable marketing challenges

(d) Social and cultural factors affecting consumer

buying decisions

Wmﬁmﬁaﬂiwﬁﬁmﬁm
2 wga @ A i) W T A TE I
mﬁﬁrﬁw@mmwﬁiﬁﬁ%m

i TR Bt (8)

1 (F)

P.T.O.
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ol @ forg Frim

1 W WE-T E fem & g R Ruie e w g
sHIen fefe |

2 aﬁmﬁ%m&ﬁ{m

3 Wl uE & 3 W R

4. WURY Sedect ITAT A 2 )

5. WY A ERUN YT Bl A IueT S WA |

6. FH V- IR SN A1 oS R vk s ¥ difsrg, e
T IR A AN TF & B AR |

1. (a) Mr. X took a loan of Rs. 2,00,000 on which interest
is payable at the rate of 10% per annum. However,
he wants to start repayment only at the end of
third year from now. What should be the annual
payment if the total loan and interest is to be
repaid in 6 instalments? (3)

‘ KALINDI COLLEGE LIBRARY
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b .
(b) State BIVINg reasons whe(per the following

Statements are true or falge

(1) Profit it is not an operationally feasible

criteria for financia] decision making

(i) Payback period is a method of liquidity

rather than profitability (10)

Or

(a) Describe briefly the major types of financial

management decisions that a firm makes. (5)
(b) From the following data calculate
(i) Operating, Financial and Combined leverage

(ii) The percentage drop in sales to make the

earnings per share zero

P.TO.
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EBIT | 6000000
Profit after tax 960000
Fixed Cost 1500000
Tax rate 40%
Preference dividend 240000

(10)

2. PQR Limited is considering the purchase of a machine
to replace an existing machine that has a book value
of rupees 48000 and can be sold for Rs. 24000. The
salvage value of the old machine in 4 years is zero
and it is depreciated on a straight-line basis. The
proposed machine will perform the same function the
old machine is performing however improvement in
technology will enable the firm to reap cash benefits
before depreciation and taxes of Rs. 120000 per year
in materials and labour. The new machine has a four-

year life, costs Rs. 250000 and can be sold for an

KALINDI COLLEGE LIBRARY
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expected rupees 32400 at the end of ti1e fourth year
The new machine will also require an installation cost
of Rs. 50000 in the beginning and will be depreciated
on WDV method, the rate being 25% per annum.
Assuming 40% tax rate, compute cash ‘flows
associated with the replacement and suggest to the
company whether it should go for the replacement or

not if its cost of capital is 10%. (15)

Or
XYZ Limited is evaluating a project to install a machine
system. It estimates that the annual savings from
mechanization include a reduction of 5 clerical
employees with annual salaries of Rs. 30000 each,
Rs. 16000 in material losses during production, and

Rs. 7000 in other operating costs. The purchase price

P.T.Q,
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of the system is Rs. 2 lakh and the installation costs
are Rs. 50000. Its useful life is estimated at 5 years.
These éutlays will be depreciated on a straight-line
basis to Rs. 20,000 book salvage value. Though its
market value at the end of 5 years will be zero.
Operation of the new system requires the services of
two trained operators at an annual salary of Rs. 42000
per person. Also, annual maintenance and operating
cash expenses of Rs. 8000 are estimated to be
required. The company’s tax rate is 40% and its ROR
(cost of capital) for this project is 12%. You are
required to calculate the project’s payback period and
NPV and suggest to the company whether it should

purchase the system? (15)

3. (a) Explain the behaviour of cost of debt, cost of equity

and overall cost of capital under the traditional

KALINDI COLLEGE LIBRARY
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7

approach to capital structure. s there an OPtima]

capital structure as per this approach?

(5)

(b) XYZ Ltd. is evaluating two financing plans:

Assuming a 50% tax rate and an expected EBIT

of Rs. 600000, determine from the data given below

(1) The EPS for each plan,

(i) The financial break even points for each

plan,

(iii) At what level of EBIT would the company

be indifferent to which of these two plans

is selected.

(10)

Plan A Plan B
Bonds Rs 80000 at 10% Rs 150000 at 102
1'0% Preference | 8000 shares of 4000 shares of
stock Rs 30 Rs 40 each
Common stocks | 20000 shares 24000 shares
—\-
P.T.0O.
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Or

ABC Ltd has the following book value capital structure

. e Rs in lakhs

Equity capital (in shares of Rs 10 each fully paid up |20

at par)

Retained eamings 10
12% preference capital (in shares Rs 100 each fully |5
paid up at par)

10% debentures (of Rs 100 each) 10
11% term loans 5

The next expected dividend on shares is Rs. 4 per
share, the dividend per share is expected to grow at
the rate of 8%. .The market priyce per share is Rs. 40.
Preference stock redeemable after 10 years is
currently selling at Rs. 75 per share. Debentures
redeemable after 6 years are selling at Rs. 80 per
debenture. Income tax rate for the company is 40%.

Compute the weighted average cost of capital using

book value proportions. (15)

KALINDI COLLEGE LIBRARY
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4. (a) Companies U and L are identical in every respect
except that U is unlevered while L haS
Rs. 10,00,000 of 8% debt. EBIT of both firms 1S
- Rs. 6,00,000 and ‘tax rate is 35%. Equity
capitalisation rate for U is 10%. Calculate the
cost of equity and value of each firm according to

MM approach. (5)

(b) XYZ Limited was started a year ago with a paid-

up equity capital of rupees 20 lakh. The other

details are as under:

Earnings of the company Rs 200000
Dividend paid Rs 160000
Price eamnings ratio 125
Number of shares 40000
P.T.O.
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Find the market price of as

at this payout ratio using walter’

hare of the company

s model. Is the

company’s dividend payoutl ratio optimum as per

walter’s model? Why?

Or

(10)

(a) What is ‘informational content’ of dividend

payment? explain how it affects the share value.

(3)

(b) As per MM approach the payment of dividend

does not affect the value of the firm. Use the

data below to prove this statement.

Number of outstanding shares 20000
Eaming per share 10

P/E ratio 10

Ke 0.10
Expected dividend per share 5

New Investments 400000

KALINDI COLLEGE LIBRARY
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5. The cost sheot of POR Lid, provides the following

datn

Particulars Cost per Unit (Rs.)
Raw Material 5() 7
Direet Labour 30 «
Overheads 20 |

Total Cost 100 .
Profits 20 T
Sell-ing Price - o ]

Average amount of backup stock s

I — ——
Raw materials two months
et
Work in progress (50% complete) half month
R ]
LFinished goods one month
IRE—

Credit allowed by suppliers: one month; credit allowed

to debtors: two months. Average time lag in payment

of wages: 15 days; average time lag in payment of

overheads: one month. 40% of the sales are on cash

basis. Cash balance expected to be Rs. 2,00,000.

You are required to prepare a statement of the

working capital needed to finance a level of the activity

P.T.O.
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of 84,000 units of output. Add 15% to your computed
estimate to allow for contingency. Production 1s carried
on evenly throughout the year and wages and
overheads accrue similarly. State your assumptions, if

any, clearly. (15)

Or

(a) Explain in brief the non-synchronization cash flows

and short cost as factors in determining the cash

needs of a firm. (5)

(b) A firm has annual credit sales of Rs. 1500000. It
grants 2 months credit to its customer with no
cash discount facility. It intends to offer a discount
of ‘2/10 net 60°. It is expected that this will reduce
the average collection period to one month and
50% of the customers (in value) will take
advantage of this benefit. The selling price 1s
Rs. 10 while the average cost per unit comes to
Rs. 8.6. You are required to advice the firm
regarding this new scheme presuming that the

required return on investment is 25% and one

month is of 30 days. (10)
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(v) Frefefen siwd & qoen o -

(i) wRarew, feta s G IeE,

. (ii)mmmﬁ@m%mﬁﬁﬁm

firrae) (10)
ST 6000000
R % aC AH 960000
SR 7 1500000
WA 0%
CREIECIEIE 240000
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4. THWH-A HIW it o7 D B vw v Y A, AfE=
H‘ﬁmmeamnﬁQ|

(a) Define Organisational behaviour. Explain its
various determinants.

(b) “Supportive Model of Organisational Behaviour is
the best in all sjtuations.” Comment.

OR

(c) OB is relatively a young field of study that
borrows many concepts and methods from the
behavioural and social Sciences.” Elaborate.

(d) Discuss the challenges & opportunities of

Organisational Behaviour in the present-day post
covid environment.

2. (a) Explain the personality traits that have relevance

from the point of view of Organisational
Behaviour.

(b) Describe the components of ‘attitudes’ and discuss
its sources of formation.

OR

(c) What is operant conditioning? How is it different
from classical conditioning?

(d) What do you mean by the term ‘perception’? What
are the factors influencing perception?

3. (a) Critically examine McGregor’s Theory X and
Theory Y of motivation.
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(b) “It is feedback that completes the process of
communication”. Comment.

OR

c .
(c) What are the common barriers to communication
in an organisation? How can they be overcome?

(d) Discuss various quadrants of JOHARI window.

4. (a) “Informal groups formed in an organisation are

not necessarily bad”. Do you agree? Justify.

(b) Write a note on the ‘Managerial Grid’ Leadership

Theory as given by Blake & Mouton.

OR

(c) “High group cohesiveness leads 10 high

productivity.” Do you agree? Discuss.

ifferentiate between Transformational leadership

adership.

ysfunctional aspects

(d) D
and Transactional Le

(a) Discuss the functionél and d
of conflicts In organisations.

(b) Explain the concept of organisational culture. How
organisational culture be developed

should a good
and maintained for efficient working of the

organization?
OR
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4

(c) “Prevention & Management of Stress is the need

of the hour for the successful functioning of
the modern orgapjsation.” Describe various
strategies commonly adopted by the individuals and
organisations to dea] with it.

(d) Mr. Roshan is the supervisor of the 25 unskilled

workers unit working in an aluminium wire
manufacturing firm. To reduce costs, the
management decided to install mechanized
materials-handling equipment. Since the workers
lacked training and knowledge about the
productivity and cost reduction effects of this
equipment, the supervisor had to work a lot to
introduce the change by involving all of them in it.
Ultimately, the new equipment was installed with
the active cooperation of his workers.

After a few months, considering Mr. Roshan’s
success, he was asked to install a sophisticated
quality control equipment in another department
among a group of technical workers. Since this
group consisted of educated employees, who are
in a better position to understand the company’s
problems, he expected little opposition to the
proposed change. Accordingly, unlike last time, he
did not make much effort before introducing the
new equipment. Contrary to his expectations, the
group resisted tooth and nail the introduction of
the new system until it was given up. However,

the mistake proved to be very costly to Mr. Roshan.
He lost his job.
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Questions -

(1) How do YOU explain the behaviour of the

WO groups in accepting or rejecting the

change contemplateq by the management?

4)

(i) What should have been done by the
Supervisor to avoid resistance by. the

technical group of workers to the proposed
change? (3.5)
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frula = we Fifm
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4 TEWH-TF FIW WW%MWW#W,W
o IR o A E & B iy |

(a) “Advertising is an imperative economic function
in modern business”. Discuss the objectives and

utility of advertising from the 'marketer’s and

consumers point of view. (8)
(b) Write short notes on the following :
(1) Surrogate Advertising
(11) Social Advertising (7)
OR

(a) What is advertising budget? Discuss the variouys

methods of setting an effective advertising budget.

(8)

(b) Discuss the AIDA model of marketing

communication. (7)
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(a) What is med;
dia scheduling? How are continuity

flighting ap .
= Pulsing important in determining media
schedule? )

(b) Discuss t ‘
he factors affecting the choice of an
appropri : isi i
PPTOPriate mediym for advertising. Mention the
rod - ' '
products for which television is the best medium

for advertising, (7)

) OR

(a) What is an advertising copy? Explain the various

types of advertising copies. (8)

(b) One of the advertisers most imperative creative
strategy decision involves the choice of an

appropriate appeal. Explain the following appeals

giving suitable examples :
(i) Fear appeal

(if) Humort appeal (7)

3. (a) What do YOU mean by post-testing of an

advertisement copy
st-testing of an advertisement copy.  (8)

9 Discuss the various methods

for po

- - P.T.O.
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(b) Discuss the VArIOUS typeg of 54yerising agency:
What are the various funeyio oo e o0 o qvertising

agency. (7)

OR

(a) Discuss the various Pre-testing techniques
available to a marketing manager to test the

effectiveness of the advertisement? (8)

(b) Discuss the legal framework of advertising in India
and mention the role of ASCI in self regulation.

(7)

(a) Define personal selling? Explain its s‘ignificance

to the manufacturers, customers and society.
(8)
(b) Write short notes on : | (?)
(i) characteristics of a good salesman
(i) salesperson are born, not made
OR
(a) Distinguish between personal selling and

salesmanship. (8)

KALINDI COLLEGE LIBRARY
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2 Advertising and personal selling are two competing

(7)

methods of promotion. Discuss.

5. (a) Explain the AIDAS model of personal selling.
(8)

What are its limitations?

(b) Discuss the Buying — Formula theory of selling.

Why is the theory also called the situation response

theory? (7)

OR

(a) What is prospecting? Explain the methods of

identifying prospects in the personal selling.

(8)

(7)

(b) Write shorf notes on :
(i) Order book

(i) Sales manual

&) « g wrEd ¥ T v e s yend

1
37 R AR IR F IRAT ¥ R @
R A I W (8)
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() s 4 e e (7)
(i) v =2 fda @i fadvaw
(i) Rda der o €, ¥ T @

HAdl
(@) Feh Rt ok et B @9 s (8)

(a) fasmeT sk Aol fosht e & 3 vt 99 &) ==
FIfo| (7)

5. (%) foh fasht & wamddivm Wied # wWe e @

g 7 (8)

(@) e = wa-u3 e w= <= Ak Rem = Raly

widfshar fgia ot = wer e 27 (7)
Jrar

(@) wiefee = B 27 ol feht ¥ wwraa & veae

FH P qAH W WL Q| (8)
(@) frafofas w Gfta ot fafee: (7)
(i) IRT =@
(i) Rt A3
(1000)
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Your Roll No

Sr. No. of Question Paper : 1401 G

Unique Paper Code © 2412081101

Name of the Paper . Management Principles and

| Applications

Name of the Course B.Com. (H) UGCF
Disciple Specific Course/
DSC

Semester 1

Duration : 3 Hours

‘t
\

Maximum Marks : 90

instructions for Candidates

.

Write your Roll No. on the top immediately on receipt

of this question paper.
Attempt all questions by selecting two parts from

each question.

Part of the' Question to be attempted together.

If the Question paper has Part-A/B/C. (Write

appropriate direction)

All questions carry equal marks.

Use of Calculator not allowed.

P.T.O.
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Or
Use of Simple Calculator allowed,
Or

Use of Non-Programmable scientific calculato,
allowed.

Or
Not Applicable

(Please mention whichever is applicable)

Note: All the fields mentioned in the Performa are
essential

7. Answers may be written either in English or Hindi:
but the same medium should be used throughout the

paper.

ol & fow Fdw
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s T |

2. YUE W ¥ @ W geE Wt wE @ e o

3 W & VN UE 99 & o |
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(a) The sudden removal of Sam Altman, one of the

co-founders and CEO of startup firm OpenAl that
created Chat GPT, by the board of directors due
to a “break-down of communications” has caused
a stir in the startup firm. The aftermath of this
decision resulted in the majority of the employees
threatening to leave the company within two days
In the light of this scenario, highlights the crucia|
role and significance of management p
contemporary business operations.

PTO
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(b) cOordination is needed at all levels of management
and 18 the reSponsibility of all managers. In the
Jight of this statement, explain the nature and

techniques of coordination.

OR

g has provided a uniqué explanation of

(a) «“Mintzber
» Critically examine

what managers do in reality

managerial roles. -

the statement and explain various

proach to Management with

(b) Describe System Ap
le. How is 1t different from

the help of an examp
(9+9)

Contingency Approach?

t of “Bounded Rationality” in

(a) Explain the concep

2.
hat are the steps involved in a

decision making. W

rational decision-making process?

(b) What do you understand by Focus Business

Discuss the Cost Focus and

Strategy?
s with the help of

Differentiation Focus strategie

suitable examples.

OR

KALINDI COLLEGE LIBRARY



, Management by Objectives aPP"OuC‘h
Om Traditiona] goal setting? Suggest
effeCtiVe :
1mp]ementation of MBO approach.
() Do voy . |
u . ’
Y think plannmg is a mere ritual in a fast-

Changj .

ivi Eing Cnvironment? Justify your answecr by
\Y

g1ving CXamples, (9+9)

(a) What

a . .
re the causes of creation of informal

8roups? How should a manager handle these
groups?

(b) Delegation provides the means whereby a
Mmanager multiplies himself.” Comment on the
statement and describe the process of delegation

of authority.

Or

(a) The matrix organization design is complex and
difficult to implement successfully. Why then so

many organizations use it?

(b). What do you mean by Organograms? What are

its uses practically? Explain the types of

Organograms. (9+9)

P.T.O
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(8) «Motivation 18 the key to unlocking the Potentiy|
4. of employees. Managers must understap g that
motivation is the driving force behind employee
performance”. With this statement ip ming

enumerate the importance of motivation.

(b) Identify the leadership styles describing the
situations under which each style is useful. What

factors influence the choice of leadership style?

Or

(a) What do you mean by Financial Ratios in
controlling? Discuss the types of Financial Ratios

~managers can use as a controlling tool.

(b) “In what ways does exercising control aid in the
assessment of standards’ precision and the
maintenance of order and discipline?” Elaborate
this statement and examine the core principles that
form the basis of an effective control system.

(9+9)

5. Read the following case carefully and answer the

questions given below -

KALINDI COLLEGE LIBRARY
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‘ rate
ata Group IS Indija’g largest conglome
din 1865 },

f d
Ptinde Y Jamshedji Tata and headquartere

: of
» Indig Under the management
Ratap Tata,

the great-grandson of the founder, the

CCessfully transformed from a national
“OTrporatigy ¢

0 aleading multinational corporation. It
COmprigeg 30

listed COmpanies with a combined market

Capitalization of USD§ 145.3 million. The group now

Consists of more than 1 Companies, with a turnover
of more thap $70bn,

Each Tata Corporation Operates independently with

its own board of directors ang shareholders. |t

Operates businesses in 1( different industries (including
information technology, st'eel, automotive, consumer

and retail, infrastructure, financial services, aerospace,
tourism and travel, telecom ang media) spreads over

100 countries and employs more thap 700,000

People
worldwide.

The Tata group is highly decentralized,
and member companies have great aut-onomy jp termg
of strategy and operations. The main instrument for

unifying the group is the Tata corporate brand, which

ARY T.O.
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odics values that are shareq p,
em )

al
l companies in

he group's core values are Integrity Under
| s Standjp
Excellence, Unity, and Respongipjy,, has g!
v ' aS een

upholding the highest ethica

standards. 1t does not only care about it shareholq
ers’

reputable for consistently

benefit. it also takes into account ghe interest of jy
its

employees, communities, countries, and €nvironments

in which it work,

The Tata group has been respected in India for more
than 140 years for its commitment to strong values
and ethics in conducting business. With a noble
objective of returning wealth to the society, they serve
Two-thirds of the equity of Tata Sons, the Tata
promoter holding company, is held by philanthropic
trusts that have created national institutions for science
and technology, medical research, social studies and

the performing arts. Tata Group is an ethical and

1 : ; ; ts, latd
philanthropic corporation. Through these (rusts T

™ oen § to 4% of 188
Sons Ltd. utilizes on average between

KALINDI COLLEGE LIBRARY
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Tlet SOl every year for various social causcs: Rooted
N Indjg and wedded to traditional values and strong
€thics, Tata companies are building multinational
bUSinesses that wil] achieve growth through excellence

a 1 . .
nd MMovation, while always putting the interests of

Shareholders, €mployees and civil society first.

Nearly a century old, Tata Iron and Steel Company
Ltd. (TISCO), more popularly known as Tata Steel, is
one of India’s oldest companies. Established in 1907
by Mr. Jamshedji Tata — a visionary — it is Asia’s
first and India’s largest integrated private sector steel
company. Since its inception, the company has focused
on the customer, operational excellence, employee
welfare, organizational leadership, and social
responsibilities and citizenship. Consistent with its
thrust on these dimensions, the company is one of the
most respected companies in the country for its value-
based practices, ethical and dynamic practices. and
competitive performance. The name ‘Tata’ hag alwaysg

been synonymous with trust. The statement of purpose

P.T ()
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of the Tat )
explicitly seeks to improve the quality of |jf, in
; ¢

a group (Tata Steel belongs to this -

communities it serves. It says, “Our hel'itage o

returning to society what we earn evokes tryst aniony

consumers, employees, sharcholders, ang ¢,

community. This heritage will be continuously enricheg

by formalizing the high standards of behaviour expecteq

from employees and companies.

While each Tata company implements its own CSR
programme, Tata Sons has recently established the
Tata Sustainability Group (TSG). The TSG will guide,
support, and provide thought leadership to all Tata
companies in embedding sustainability in their business
strategies. TSG has also focused on volunteering
programmes for Tata companies. The pool of Tata
volunteers at present comprises 25,000 employees in
150 companies, across 60 countries and 540 locations.
66 percent of the equity of Tata Sons, the promoter
holding company, is held by Tata trusts, thereby
returning wealth to the society, in keeping with

Jamshedji Tata’s belief: In a free enterprise. the

KALINDI COLLEGE LIBRARY
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Commu . . . ‘ B
: Nty is not Just another stakeholder in businesss
ut s i o
0 fact the VEry purpose of its existence. The

Tata , |
Eroup’s core Purpose is to improve the quality of

lif .
11e of the COmmunities it seryes globally, through long-

term Stakeholder value creation.

Among other things, the implementation of the Tata
code of conduct was mandatory for the relatively
autonomous group companies to leverage on ‘Tata’
as a brand. The successful implementation of this
code of conduct was not a matter of choice for Tata
Steel. To implement the code of conduct, the company
created a new position of ‘ethics counselor’ at the
senior management level. He is internally identified
and made to report to the Managing Director of the
company for the day-to-day functioning. However, he

directly reported to the group headquarters.

In every department, one person was identified by the
head of the department to additionally look after the
implementation of the code of conduct in (he

department. These ethics coordinators reported to the
ep: :

PT.O
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ethics counsellor directly on matters relateq eth,
ICy
However, for other purposes, they continyed Fepo,
to the helads of their respective departments Thl
ethics coordinators in consultation with the ethig,
counsellor organized a large number of awarene
programmes every year. Such programmes wer
extended to the other stakeholders like suppliers an
dealers of the company. Having succeeded in creatin
awareness among the employees, the ethics counsello
organized nearly 15 awareness programmes for th
families of the executives. The family members ar

made to feel proud that one of them is part of ¢

‘value-based’ organization.

Questions : Attempt any three

(i) Discuss the core values upheld by the Tat;

Group of Companies.

(ii) How do you evaluate the Tata Group? To wha
degree did ethical practices contribute to the

success of this conglomerate?

KALINDI COLLEGE LIBRARY
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(iii)

(iv)

(v)

13

. . . 7 to
What INitiatives hag fake?

Tata Group under
: - on
Promote ethical practices? Please elaborat€

the topic.

Examine the role of Counsellor in enforcing Code

of Conduct practices.

What is the purpose behind the establishment of
Tata Sustainability Group? How does TSG

contribute to the organization? (6+6+0)

Or

Write brief notes on any two of the three provided

questions :

(1)

(11)

(iii)

Discuss the factors reshaping and redesigning

management purposes, rewards and perceptions.

Discuss the role and importance of Innovation in

modern day complex business environment.

What do you understand by the term Ethics?
Describes its nature and characteristjcg of
Business Ethics. (9+9)

P.T.o
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|

(i) 39 err W W wwiE By A §7 W EE A
ThATT A AR ywad ¥ g w2 7@ dweH fer?

(i) <TeT wE ¥ A yaN F FeEr = @ forg F1 IBA
| & 27 Frn faw w fwmw A w@m)

(iv) Jmar Gfear st &t aF] F § wWeerdl sl AT

N S Ffer

(v) <rer eeAfaferdt qu & e & 68 @ R R7
ATEol GTST § R AEH @ 87 (6+6+6)

q0
Ry 77 i F ¥ B R TR W dRr o ffe
(i) ya 30T, [ SR YRV R SRR 3

IR T @ I AN FRH W T A
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